
 
 

Bruno J Fisher, Administrator 
Headquarters: 
1427R Water Street, Fitchburg, MA  01420 
(978) 345-7711  

 
MEETING OF THE MART ADVISORY BOARD 

Tuesday – December 16, 2025 @ 10:30AM 
 

MART is inviting you to a scheduled Zoom meeting.  
Join Zoom Meeting  

https://zoom.us/j/97016663220?pwd=dn7oY9A85w5S3QigWsLvuSiObo3ZFA.1  
Meeting ID: 970 1666 3220  

Passcode: 319661  
 
 

Agenda 
 
 

I.  Call to Order  
 
II.  Approval of June 17, 2025 Meeting Minutes  
 Approval of September 23, 2025 Meeting Minutes 
 
III. General / Public Comments (Est. 5 minutes) 

A. Assistant Administrator – Scott Rich Resignation 
 
IV. Financial Updates (Est. 20 minutes) 

A. Finance Committee Updates 
1. SFY26 Three Month (Q1) Financial Update / Full Year Projection 
2. FY26 Cost of Living Adjustment Recommendation – Board approval required 
3. SFY27 Financial Forecast – Projected State and Federal Funding  

 
V.  Administrative Updates (Est. 15 Minutes) 

A. Administrator Search Committee Update  
B. Triennial Review Final Report Update 
C. MassDOT Grants – Awards and Applications   

 
VI.  Operational Updates (Est. 20 Minutes) 

A. Fitchburg / Leominster Bus Route Changes Update  
B. Technical Planning Study – Fixed Stops versus Flag Down System  
C. Operational Updates: 

1. Transit Ridership / Revenue FY25/26 Three Month (Q1) Data Comparison  
2. Brokerage Ridership / Revenue FY25/26 Three Month (Q1) Data Comparison 
3. Microtransit Services Update 

 
VII. Other Business 

A. Items Not Reasonably Anticipated to be Discussed 
 
VIII.     Adjournment 
 

https://zoom.us/j/97016663220?pwd=dn7oY9A85w5S3QigWsLvuSiObo3ZFA.1


MART-King 57 Jackson LLC  
Contract Amendment 9.15.2025 
 

 
 
C: City and Town Clerks: Please post this notice pursuant to MA General Laws Chapter 30A, §18-25M 
 


