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Thursday, February 16, 2011 Hub o Erling
10:30 A.M. Raoyalston
_ Littleton
Tentative Agenda Winchendon
Ashby
Templeton
Westminster
Call to Order Lff;ﬁﬂﬁfg
Harvard
General Comments _ . o o Bmﬁgfﬁﬁ
A MBTA’s proposed fare increase and service cuts and its impact on commuter rail rides Stow
1. MART’s presentation at MBTA public meeting January 17, 2012 (attached)

V.

VI.

Approval of October 11, 2011 Minutes

RESOLUTION 699 - BE IT RESOLVED that the Advisory Board of the Montachusett Regional Transit

Authority approves the October 11, 2011 minutes as presented.
Financial Matters

A. Status of State Funding

B. Status of Federal Funding

Section 5307 Funding

TIGER Grant

TIGGER Il Grant

State of Good Repair Grant — Buses

State of Good Repair Grant — Facility Upgrades
Clean Fuels Grant

C. FY2011Aud|t Report Presentation- David Singleton
Administrative Matters

A Title VI Presentation

oL E

RESOLUTION 700- BE IT RESOLVED that the Advisory Board of the Montachusett Regional Transit
Authority has considered and been made aware of its Title VI Program, as presented by the

Grants Program Director, and approves the program.
Capital Equipment/Facilities

A. Status of A & E Design - North Leominster Park and Ride Commuter Rail Parking Facility
MART and Jacobs Engineering completed the bidding process in early January and awarded the
project to the successful General Contractor — TLT Construction of Wakefield, MA. Initial
Construction activities are already underway beginning with site work and the replacement of a
stone culvert which flows underneath the current lot. It is expected construction should be

completed by the summer of 2013.
B. Improvement to the Commuter Rail Corridor between Fitchburg and Boston

The project is currently funded at $150 million with 50% State funds and 50% Federal funds. In
addition MBTA has allocated another $40 million Stimulus Money to accomplish the double
track and signal system. Work on the project is continuing including the new crossover located in
Leominster, as well as improvements to the track along the corridor. The Littleton and South

Acton station designs are moving forward and the complete line improvements are now

scheduled to be completed in 2014.
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Woachusett Commuter Rail Extension Project — Station, Parking and Layover Facilities
MART continues to actively work with the City of Fitchburg, the Town of Westminster, Pan Am,
the MBTA and their design consultants (Jacobs Engineering for the Station and Platform, Surface
Parking Lot and Layover facility / HNTB for all track and signal design). Design is at
approximately 30% completion for Jacobs and HNTB is expected to complete the 30% track and
signal design by late spring. The MBTA consultants will be completing design to 30% and hiring
a Project Manager/Construction Manager to complete the project through a design, bid, and build
process. Project completion is expected in October 2013.

D. Parking Improvement at Ayer-Rail Trail Facility
MART submitted a Categorical Exclusion (CE) Proposal for FTA approval and is working on an
RFP to select an A & E firm to begin design and engineering work on the surface parking facility.
VII. Operational Services and Status Reports
A MART Operation Status on Revenue and Ridership
1. Fitchburg/Leominster
2 Gardner and Mount Wachusett Community College
3. ADA Service
4. Council on Aging (COA)
5. Veterans/COA Out of Town
6. Dial-A-MART
VIII. HST Status Reports
A. MassHealth Transportation Program
B. Department of Public Health EI Program
C. Department of Developmental Services Program
D. Special Needs Transportation Program
IX. Other Business
X. Adjournment

C: City and Town Clerks: Please post this notice pursuant to MA General Laws Chapter 30A,

Section 11 Y.
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